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1Why not?
A friend first introduced 

Weirback to homebrewing in 
the 1980s. He’d already been 
an avid “microbrew connois-
seur,” so brewing his own beer 
was a logical next step. And, 
from homebrewing, brewing 
on a commercial scale wasn’t 
far away. In late 1993, Weirback 
was a businessman in need 
of a business. He’d previ-
ously owned a swimming pool 
service company and a potato 
chip distribution route. While 
vacationing in Vermont, he and 
his wife toured a brewery. “She 

said, ‘Why don’t you look into 
starting one of these?’ Two 
years later, we produced our 
first batch of beer.”

2Innovation is relative
Weyerbacher Brewing 

launched with two beers, a Pale 
Ale and an ESB. Neither recipe 
has survived. “At the time, the 
craft brew industry was just 
beginning to emerge in a big 
way, and we thought we’d have 
some session beers with an 
English-style slant to the brew-
ery,” Weirback says, laughing. 
“That’s how we first perceived 

ourselves, and it’s certainly not 
where we are now. It is kind of 
strange. We wanted to be more 
interesting, that’s why we went 
British style, and maybe get 
some nice Goldings hops in 
there—we thought that was 
really innovative!”

3When the pie shrinks, 
bake a cake

The brewery’s original recipe 
portfolio has given way to big 
innovative beers, thanks to the 
collapse of the ’90s microbrew 
bubble. “We had a fad upsurge, 
as opposed to the true upsurge 
we have now, with truly inter-
ested fans and consumers,” 
Weirback recalls. “We were 
doing great, then all of a sud-
den, the fad crested and the 
bottom dropped out. The core 
piece that was left was much, 

much smaller, so what we’re 
left with is one of a million 
Pale Ales out there, with Sierra 
Nevada always outselling ev-
erybody by a mile.” The answer 
to surviving, it turned out, was 
to brew something other than 
another Pale Ale. 

4You can’t predict success
Weirback says his 

brewery’s embracement of big 
beers as a sales leader wasn’t 
premeditated. When he first 
brewed Blithering Idiot, his 
Barleywine, “I expected it to be 
a lark,” he admits. “I thought 
we’d do it, and then get back 
to trying to figure out how to 
gain some major interest in 
our other beers. It ended up 
being so popular, we listened 
to the customers and started 
doing more big beers.” The 

In a dozen-odd years of professional brewing, 
Weyerbacher Brewing Company’s Dan Weirback has 
traded restrained English-style Ales for big, brawl-
ing Belgians, bourbon barrels, and imperialized … 
well, whatever he can make an Imperial, he will. 

Dan Weirback 
President, Weyerbacher Brewing Company
How to go from being you to president of Weyerbacher 
Brewing Company in 9 yeasty steps

9 steps to beerdom By Paul McMorrow

Hey! Get away from that wood!
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