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1 Chase quality
Brian Dunn grew up on quality 
food and drink. There was always 
good beer and wine on the family 
dinner table. When he was in col-
lege, he was the guy who always 
had a fridge full of Guinness. 
After school, when he was living 
abroad, he was charged with 
making intercontinental beer 
runs. “One of my jobs would be to 
go up to France with the Range 
Rover and just load it full of good 
cheese and beer,” he says. “I was 
buying trunks full of Belgian beer 
and bringing it back to Algeria.” 

2 Go your own way
Dunn worked abroad for a few 
years, building large farms in the 
third world. He returned to get 
his graduate degree in environ-
mental policy at the University 
of Denver. That’s when he took 
up homebrewing. It was just a 
hobby—until it came time to put 
his degree to work. “I was on an 
airplane going to California for a 
job interview,” he recalls. “I spent 
more time writing a business plan 
for a brewery than I did paying 
attention to the interview. I did 
get the offer, but I decided pretty 
much on the way back that I was 
going to start a brewery.”

3 Your passion will 
conquer your illiquidity
It was 1993, and “I thought we 
might be a little bit late,” Dunn 
confesses. He surveyed local bars, 
got some positive feedback, raised 
money, and 14 months after com-
mitting to the brewery, he had his 
first beer. “I was nervous about 
it,” he says. “But I was going to do 
something I wanted to do, instead 
of working for somebody doing 
something I didn’t want to do. It 
helped get this company through 
some very tough spots. The first 
couple years it was just out-of-
control growth. It was hairy. We 
ran out of money right away. But 
it’s OK. We’re here. We made it.” 

4 Brew for yourself, 
not the market
Great Divide launched with two 
recipes straight from Dunn’s 
stovetop. “We kind of brewed the 
first few beers to meet market 
expectations,” he says. “I thought 
we had to have an Amber and 
a Wheat for volume. We have 
neither now, and our best-selling 
beer is a 7-percent IPA with a ton 
of American hops. As the business 
got bigger and more sustainable, 
we started brewing styles that I 
really wanted to drink. It’s great. 
We’re having a fun time brewing 
those, and every time we come out 
with new beers, they tend to be a 
little further out in the spectrum.” 

Brian Dunn
Founder and Brewmaster, Great Divide Brewing Company
How to go from being you to brewing for you in nine great steps
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Brian Dunn founded 
Great Divide Brewing 

Company to work 
with something 
he loved, and to 

work for himself. 
In the beginning, 

he brewed normal 
beers for the mass 
market. And then 

he figured out that 
beer drinkers were 

craving massive, 
adventurous, flavor-

forward beers. 
They’re more fun 

to brew—and a lot 
more fun to drink. 

That leap has been 
rewarded with a 

rabid fan base and a 
wall full of medals. 
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